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Increasing delinquency – Missed Payments

Recovery – Making Payments

Losses

Collections Scoring by APDS Analytics 
Problem Statement
Do you have Rising NPL, Sky-Rocketing  PDs, Increasing 
Portfolio Losses and unhappy CFO or CRO

Collections Scoring targets accounts that are delinquent with the 
aim to control the roll rate from bucket to bucket

Outcomes are used to prioritise 
the order in which customers are 
contacted when delinquent 

Calling Strategies

Letter Strategies

Recovery or Payment Projection 
Models aim to predict the amount 
of collected post default

Early Debt Sale

Recoveries Strategies

Input into Loss Given Default 
(LGD)

Our Experts

 www.apds-analytics.com

 modelling@apds-analytics.com

Benefits

 Reduced Costs  - up to 
10% Decrease

 Amount Collected  - up 
to 15% Increase
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